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FAQs Related to Q3 FY24 Results 
 
Overall 
Q What is behind the weak stock price after the Q3 earnings announcement? 
A Since our company's fundamentals have not changed, we are guessing that this is due to 

technical factors such as rotation in the stock market. 
 
Overall Life Care Business 
Q When will your profit margin return to 20%? Why do you continue to spend money on sales 

promotion when your market share has already returned? 
A Thanks to aggressive sales promotion activities, sales recovered quickly from the IT incident 

that occurred in March last year, and the current sales growth rate has returned to the pre-
incident level. On the other hand, the profit margin is 200-300 bps lower than normal due to 
increased expenses. Since the current growth is partly supported by these activities, we will 
carefully assess the timing of the normalization of expenses, considering the relationship with 
our customers. 

 
Q How long do you expect the weakness in the Chinese market for your Life Care business to 

continue? Is it turning around? 
A Although there are signs of improvement, the impact is expected to continue for the time being. 

In response to changes in the external environment, we have implemented structural reforms in 
the China business for endoscopes, which has resulted in a recovery trend in QoQ, and the worst 
is behind us. We will continue to monitor the market situation closely and take appropriate 
measures. The ratio of sales in China of our main Life Care products is about 10%, which we 
believe can be covered by other regions. 

 
Eyeglass lenses 
Q   In the myopia management lens market in China, why is our sales situation weak while our 

competitors are growing? 
A Sell-in from the Company to eyeglass retailors, etc. slowed down due to the economic 

downturn, which coincided with the aggressive sales of MiYOSMART by last fiscal year (FY23) 
and the elevated level of channel inventory. In myopia management lenses, we were about two 
years ahead of our competitors in launching such product, and we believe that our competitors' 
growth rate is higher in the time being, mainly due to differences in YoY comparisons and 
channel inventory levels. 

 
Q   Sales of your competitor's smart glasses are going well, but isn't HOYA working on it? 
A Our company is not developing smart glasses per se, but rather optical components for the 

product. We will leverage our unique position of having expertise in both eyeglass lenses and 
high-tech products within the group to enhance our presence in the market. 

 



Blanks 
Q With the advent of DeepSeek and other Chinese AI agents, which was established without the 

use of leading edge semiconductors, is the future demand outlook for EUV-related markets 
dialing back? 

A Although Chinese-made AI such as DeepSeek has been attracting a lot of attention for its low-
cost implementation without EUV, we believe that it is too early to judge EUV as technically 
over-specified. In fact, customers continue to aim for further miniaturization using EUV, and 
we do not see any change in the demand outlook for EUV blanks. 

 
Q When do you expect phase-shift masks to start contributing to sales? 
A Phase-shift masks will be introduced from the 2nm process, which is scheduled for mass 

production from the second half of 2025, contributing to sales from FY25. 
 
HDD Substrates 
Q What is the impact of generative AI? Is the impact to HDDs different in anyway between 

training servers and inference servers? 
A From our position as a component manufacturer, we are unable to ascertain how our 

products are used in end products. Therefore, although it is a guess, we believe that the 
positive impact of generative AI is limited at the moment, and that the current increase in 
HDD demand is largely due to the recovery of near-line demand. We likewise do not know if 
and how HDDs are being used by training and inference servers. 

 
*We have omitted questions that duplicate questions from previous quarters. Please refer to the 

FAQs for Q1-Q2 as well, if you like. 
 FY24 Q1 FAQ 
 FY24 Q2 FAQ 

END 

 
Forward-looking statement 

HOYA may make comments and disclose information which include forward-looking statements with 
respect to HOYA´s plans and future performance. All statements, other than statements of historical 
fact, are statements that could be deemed forward-looking statements and are based on 
management’s assumptions and beliefs in light of the information available when such statements 
were prepared, including exchange and interest rates, international situations, market trends and 
economic conditions, competition, production capacity, estimates of revenues, operating margins, 
capital expenditures, cash, other financial metrics, expected legal, arbitration, political, regulatory, 
clinical or research and development capabilities, results or practices, customer patterns or practices, 
reimbursement activities and outcomes, effects of pandemics or other widespread health problems 
such as COVID19, and other such estimates and results. HOYA does not guarantee the accuracy or 
completeness of such information and HOYA does not undertake any obligation to update any forward-
looking statements as a result of new information, future events or otherwise. 

Contact:h-ir@hoya.com 

https://www.hoya.com/wp-content/uploads/2024/10/FY24-Q1-FAQ-en.pdf
https://www.hoya.com/wp-content/uploads/2025/01/FY24-Q2-FAQ-en.pdf
mailto:h-ir@hoya.com
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